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Introduction to the
Council on Virginia’s Future



Council on Virginia’s Future

Established in 2004 to serve as an
advisory board to the Governor and
the General Assembly, the Council is
a forum where legislative, executive
branch, and community leaders
come together for work that
transcends election cycles,
partisanship, organizational

boundaries, and short-term thinking.

The Council:

® Provides a long-term focus on
high-priority issues.

e Creates an environment for
improved policy and decision-
making.

® Increases government

accountability, operations, and
performance.

e Informs citizens about
performance and engages
them in dialogue about
Virginia’s future.

The Honorable Robert F. McDonnell, Chair
Governor, Commonwealth of Virginia

The Honorable William T. Bolling

Lieutenant Governor, Commonwealth of Virginia

General Assembly Members
The Honorable M. Kirkland (Kirk) Cox
Virginia House of Delegates

The Honorable Emmett W. Hanger, Jr.
Senate of Virginia

The Honorable William J. Howell
Virginia House of Delegates

The Honorable Thomas K. Norment, Jr.

Senate of Virginia

The Honorable Lacey E. Putney
Virginia House of Delegates

The Honorable Richard L. Saslaw
Senate of Virginia

The Honorable Walter A. Stosch
Senate of Virginia

The Honorable David J. Toscano
Virginia House of Delegates

Mr. John O. (Dubby) Wynne, Vice Chair

President & CEO (retired), Landmark Communications

Citizen and Business Community Leaders

Ms. Heather C. Cox

Exec. Vice President, U.S. Card Operations, Capital One

Mr. W. Heywood Fralin

President & CEO, Medical Facilities of America, Inc.

Mr. Edward W. Gillespie
Principal & Founder, Ed Gillespie Strategies

Mr. C. Burke King
President, Anthem Blue Cross and Blue Shield

Mr. William H. Leighty
Managing Principle, DecideSmart, LLC

Cabinet Members

The Honorable Richard D. Brown
Secretary of Finance

The Honorable Martin L. Kent
Chief of Staff to Governor Robert F. McDonnell
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Council Products: Information for Better-Decision

Making

Information / Business Intelligence

- | ~ | Virginia Performs

4 atters to Virginiar

viramnia p f |
Vird [lc errorms | ResuLTs Scorecard at a Glance | Agency Planning and Performance b 't . U
Economy Education  Health & Family  Public Safety  Natural Resources  Transportation  Government & Citizens We SI e' Ser

1 friendly data at
— : smmmmsm SLOE !'eglon and
[Raistmeerr— ~ locality levels;

| more jobs and higher

e B e _SCORECARDS portal to state

Agency Performance Plans. Measuring Virginia

o I agency strategic
~ Glance Virginia Performs shows you how the state Is doing in areas that Governor of Virginia:
affect the quality of life for you and your family. Explore these The Commonwealth of Virginia pl d
Explore by Secretariat how pages (main menu above) to learn more about the BEE e ans an
state agencies set and &
heic from region to region and Wet,
compared to other states. For more data about your own f
v conexclore ut tetonaland oty prtormaree errormance
maps. You can also see how Virginia state government is working
on your behalf on our Agency Planning and Performance pages. measures

B public Safety

B Technokogy

The Virginia Report:
Annual report with

Performs

Virginia

Analysis, Dialogue & Recommendations

1)

Number 5 | December 2009

Educational
Attainment in
Virginia
: Lo || wc‘ , I
SECTD Virginia Performs
of your 8 ¢ c AT S RoE s nvf vvvvvv

e bty teee ™

Communities

How Is Virginia Doing? &

issue NSIQNt

Publications and Research:

Outcome data by legislative district compiled for members of the General
Assembly

high-level
assessment of

White papers and custom presentations on key topics
Council e-newsletter with updates on the Roadmap and special issues,
assessment, performance, and productivity improvement

Virginia’s progress
in areas important
to quality of life;
highlights
challenges and
provides analytic
information for
decision-making

Forums to bring together
’ thought leaders on issues
"‘ vital to Virginia

virginia

futures forum
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A Focus on Long-Term Issues: Our Journey

The Council conducted an extensive analysis of higher education attainment.
This review provided the foundation for the 100,000 new undergraduate

degree goal of the Preparing for the Top Jobs of the 21st Century: The Higher
Education Opportunity Act of 2011.

In 2011, the Council began a review of Virginia’s regions with a focus on how
they have enhanced outcomes, achieved more efficient and effective service
delivery, and strengthened economic growth.

 Inits December 2012 report, the Joint Legislative Audit and Review
Commission explored state incentives for regional collaboration to achieve
greater efficiency and effectiveness.

Since its initial 2011 review, the Council has transitioned to a deeper look at
economic growth with a close examination of how a few of Virginia’s regions
are dealing with this complex area.

Recently, the Council has partnered with the Virginia Chamber of Commerce on
Blueprint Virginia. Blueprint Virginia envisions a dynamic eight-year business-
focused economic development plan that will raise the Commonwealth to new
levels of economic success and bring prosperity to all Virginians.
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Introduction to Virginia Performs



Introduction to Virginia Performs

\"'i]‘gin‘m‘g()\’ Online Services | Agencles | Governor | General Assembly | Help Search Virginia.Gov
Home About Virginia Performs | News & Resources | Contact Us
Measuring what matters to Virginians ‘f
—_— VISION ©
[ |— l ]‘-—1‘ l ?IJ pe r\fo r\m S FOCUS Virginia's Regions | Trends | Demographics | Data Maps
- C RESULTS Scorecard at a Glance | Agency Planning and Performance

Economy Education Health & Family Public Safety Natural Resources Transportation Government & Citizens

Citeo Go

J.._"’

Virginia is best for +
business. That means

more jobs and higher cesseese
incomes for Virginians.

See how Virginia measures up.

Agency Performance Plans  Measuring Virginia

{ Key Objectives at a ;x:mo.-' of"v'::ig:-
== Glance Virginia Performs shows you how the state is doing in areas that
affect the quality of life for you and your family. Explore these The Commonwealth of Virginia Is a

) spectacular place to live. We
pages (main menu above) to learn more about the treasure the heritage and resources
that contribute to our high quality of

Explore by Secretariat how
state agencies set and

measure their performance Commonwealth's performance from region to region and life, but It takes constant planning
goals and targets. compared to other states. For more data about your own and fine tuning to maintain this
. X ) quallty and make needed
B Adninksirat community, you can explore our regional and locality performance Improvements.
ministration S g s
maps. You can also see how Virginia state government is working This website, brought to you by the
B Agriculture & Forestry on your behalf on our Agency Planning and Performance pages. Councll on Virginia's Future, shows
you how we measure the state's
performance, plan for the future and
B Commerce & Trade monitor our progress. Explore the
. Measuring What Matters links above to see how we're working
B Education to make Virginla strong and healthy.
B Finance Thanks for visiting.
B Health & Human ViReiNIA’'s WORKFORCE SYsTEM REPORT CARD
Resources
The new Virginia Workforce System Report Card tracks state efforts to create a
B Natural Resources high-quality, market-responsive workforce for Virginia. The Report Card's
B D.hlir Cafakus measures span multiple agencies and focus on educational attainment, career- MHarmntan DAaade
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Virginia Performs Architecture

Charting a Course for Excellence

LONG-TERM GOALS AND

_ RELATED INDICATORS e
S How is Virginia
conomy, ucation o
3 Health & Family, Government doi ng?
JJ Transportation, and Citizens
, Public Safety, Natural &
; Cultural Resources
Transforming Transforming
Virginia Government
| ENTERPRISE-LEVEL PRIORITIES Are we getting
§ AND OUTCOME MEASURES } results on our
AGENCY KEY . e ege
'§ OBJECTIVES AND MEASURES hlghest prIOTItIES?
g Improving Improving
v Outcomes Efficiency
= . .
S SERVICE AREA. Are we Improving
o PRODUCTIVITY, government services
AND OTHER MEASURES and operations?
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A Virginia Perspective



VISION
FOCUS

Perf S| B
S C D R E CA R D AT A GLANCE erorm

Health and Family

Goal: Inspire and support Virginians

Goal: Be a national leader in Goal: Elevate the levels of educational toward healthy lives and strong and
the preservation and enhancement preparedness and attainment of our ‘e . . .
of our economy. citizens. resilient families. Each Topic Covers:
Business Climate ) School Readiness 4+ Adoption -»> Why Is This Important?
Business Startups ) 3rd Grade Reading -» Cancer 4
How Is Virginia Doing?
| + 4th Grade Reading/Math -»> Cardiovascular Disease 4+
Employment Growth a/ ST
Personal Income 4+ High School Graduation 4+ Child Abuse and Neglect + e By Region
Poverty + High School Dropout 4+ Foster Care + e Compared to Other States
Unemployment + College Graduation 4+ Health Insurance 4
What Influences the
Workforce Quality ' ) Educational Attainment 4 Immunization 4+ Indicator?
Infant Mortality )
Life Expectancy 5 What Is the State’s Role?
' Natural Resources
Public Safety Natural Resources  [RERSNON '
Goal: Protect the public's safety and Goal: Protect, conserve and wisely )
security, ensure a fair and effectyive system develop our natural, cultural and historic Smoking >
of justice, and provide a prepared resources. Suicide -
response to emergencies and disasters of —
all kinds. Air Quality . Teen Pregnancy 4 Government & Citizens
Crime 4 Energy ) Goal: Be recognized as the best-managed
state in the nation.
Emergency Preparedness 4+ Historic Resources -» T rtati 4
Bond Ratin
Juvenile Intakes 1 Land Peasarvalion & ransporcation le]
T Goal: Ensure Virginia has a transportatio Civic Engagement -»>
Recidivism ' ) Solid Waste and Recyding + Ota m t"thrlz zl_:fg»rj{enat’\»}z '.r egzv,v ’
) m ant of people and goods, enhances Consumer Protection 4
Traffic Fatalities 1+ Water Quality + the economy, and improves our quality of
life. po T TS TR AT T Government Operations 4
Infrastructure Condition = Internet Access *
Improvin 4 .
Performance . X Land Use > Taxation 1t
Maintaini . .
Trend - Traffic Congestion 3 Voter Registration & Tumout -

Worsening ¥

I T
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.. o The educational attainment of young adults
. I b I e IO reaac \iarrar ... (ages 25 to 34) in Virginia is lower than the
- Global Competition: Degrees Matter e A D
: behind a growing number of key competitors.

70%

B Ages25to34 [ Ages35to44 Ages 45 to 64

60%

50%

40%

or Higher

30%

20%

10%

Percentage of Adults with an Associate’s Degree

France us Virginia

Korea Canada

SOURCE: Country Data - Organisation for Economic Co-operation and Development, Education at a Glance, 2012
Virginia Data - American Community Survey, US Census Bureau, 2009-2011
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At 54 percent, Massachusetts leads the states

National Competition: Degrees Matter ~ inthe perentsse of ouns acuits fages 2510

34) with an associate’s degree or higher.

60%
o B Ages25to34 [ Ages35to44 Ages 45 to 64
(]
N 45%
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<
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£ 30%
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o
& 15% -
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]
e
o
a

0%

Massachusetts Maryland Virginia North Carolina Tennessee

SOURCE: US Data - Organisation for Economic Co-operation and Development, Education at a Glance, 2012
State Data - American Community Survey, US Census Bureau, 2009-2011
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Educational Attrition in

The High School

Total Incoming
High School Freshmen
(2002)

Percent who Graduate from
High School on Time
(2006)

Percent Who Directly Enroll in
Postsecondary Education
(2006)

Percent Who Get a 2-Year or 4-Year

Degree within Three to Six Years
(2012)

Virginia

- College Pipeline (2012]

Rk R K X & &
TP M
T PE S

P

SOURCE: Virginia Department of Education and the State Council of Higher Education for Virginia
NOTE: Data does not reflect a uniform cohort and is not strictly longitudinal.
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VIRGINIA’S WORKFORCE SYSTEM REPoRT CARD

STEM-H Pipeline Career & College Readiness Emerging Workforce in Manufacturing
L: i j 7] 7 . ] T i ii
GOAL: Increase fhe m_lmber of students with sc:en.ce technology, GOAL: Increase student readiness for both GOAL: Increase credentials and enrollments in manufacturing-
engineering, math, and healthcare skills. postsecondary education and the workplace. . .
related programs; improve the reach of manufacturing
Registered apprenticeships and secondary & 4 Workplace Readiness Skills Credentials earned 4 instruction and overall employment.
postsecondary enrollments in STEM-H programs ) ]
' ' ‘ Career Readiness Certificates earned 4 Dual-enrollment §tudents |n. manufacturing-related N
Registered apprenticeships and secondary & 4 career and technical education courses
postsecondary STEM-H credentials earned Community college certificates or degrees earned . .
 § Participation by secondary students in
_ ) by secondary students . ", 4
DATA SOURCES: VA Dept. of Labor and Industry, State Council of Higher project-based competitive events
Education for Virginia, VA Dept. of Education .
Dual-enrollment credits earned = . . .
Completions of career and technical education N
e Advanced Placement (AP) course enroliment + within a manufacturing program of study
Secondary Educational Attainment and/or exam completion Participation in manufacturing-related community N
DATA SOURCES: VA Deot. of Educati il of Hicher Educati college internship programs
GOAL: Enable all students, including at-risk students, to complete for Vi SOU cEs ept, of Education, State Council of Higher Education
. or Virginia, VA Community College System
high school and prepare for college. State-registered apprentices in manufacturing 4
Advanced Studies diplomas earned 5 _ Secondary students earning certifications related to 4
i manufacturin
Standard diplomas earned -> Employment & Business Development g
. . Community college students earning credentials in a
Enrollment in GED or adult high school diploma 3 GOAL: Reduce ""employme".t and increase both manufacturing program of study 4
preparation program employment and income.
‘ . S - Annual new hires in the manufacturing industry =
GED or adult high school diplomas earned 4 Labor force participation rate
i Shared assets (labs, equipment, instructors -
DATA SOURCE: VA Dept. of Education Percentage change in total annual wages 4+ (labs, equip . )
I, /et rate ' shared manufacturing curriculum programs ‘
Postsecondary Educational Attainment Average weeks on unemployment - o _
DATA SOURCES: VA Employment Commission, VA Community College
GOAL: Increase the number of students entering college and Percentage change in employment - System, VA Dept. of Education, VA Dept. of Labor and Industry
earning degrees, certifications, licenses, & apprenticeships. . .
Percentage change in establishments =»
Postsecondary enrollments Improving 4
DATA SOURCE: VA Employment Commission Maintainin
Postsecondary credentials earned Performance 9 »
Trend Worsening ¥

Industry certifications or state licensures earned Trend data =

not yet available

> > > 5

Apprenticeship credentials earned
Performance is tracked from 2008 to the latest year data is available.

DATA SOURCES: State Council of Higher Education for Virginia,

VA Dept. of Labor and Industry, VA Dept. of Education
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A Regional Perspective



Educational Attainment & Community Pros

perity

Educational Attainment and Personal Income by Virginia Region, 2011

Northern Virginia heavily
influences the state’s overall
attainment. No other region

rises above the state average.

; $50,000

@

= $42,000

o

(S
=
©

§ 534,000 mVirginia
o Hampton Roads m Central
Q. Eastern W mNSVRC* Runited States
S $26,000 astern

Q Valley B

S
O

5 gl Southwest
o $18,000 Southside

$10,000
10% 25% 40%

e Percentage of Population Age 25 & Over with a Bachelor’s Degree or Better ~~---"=="- " '

* Northern Shenandoah Valley Regional Commission includes Clarke, Frederick, Page, Shenandoah and Warren Counties,
and the City of Winchester.

SOURCE: American Community Survey, US Census Bureau, 2007-2011 and 2011

NOTE: The per capita personal income values for the nation, state, and Council regions are based on data from the
American Community Survey to allow for a comparison to the Northern Shenandoah Valley Region. Usually, per capita
personal income for this graphic is from the Bureau of Economic Analysis.
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Regional Attainment

In each region, close to a
fourth of the population
attended college, but did not
earn a degree.

Highest Educational Attainment (Age 25 & Over) by Virginia Region, 2007-2011

100%
75%
50%
25%
0%
S \ \ X *
QO Q e ° 2 R N N
xO S 0 O V
o N
Y\’b
B Less than High School Diploma [ High School or Equivalent Some College, No Degree
B Associate's Degree B Bachelor's Degree I Graduate or Professional Degree

* Northern Shenandoah Valley Regional Commission includes Clarke, Frederick, Page, Shenandoah and Warren Counties, and the City of Winchester.

SOURCE: American Community Survey, US Census Bureau, 2007-2011
L
/ Q




SCORECARD at a cLANCE: VALLEY Region

SPRSRNN ith and Farmily

Goal: Inspire and support Virginians
toward healthy lives and strong and
resilient families.

Virginia's

Goal: Be anational leader in
the preservation and enhancement Improving 4

of our economy.
Maintaining = Cancer
Employment Growth )
Worsening ¥

Cardiovascular Disease
Personal Income

Poverty

Unemployment

Child Abuse and Neglect

Ed ucation Foster Care

Goal: Elevate the levels of educational Health Insurance
preparedness and attainment of our citizens.

Localities within the Valley Region:

Alleghany, Augusta, Bath, Buena Vista,
Covington, Frederick, Harrisonburg, Highland,
Lexington, Page, Rockbridge, Rockingham,
Shenandoah, Staunton, Waynesboro,

> 5 4 5 9

Workforce Quality
Infant Mortality

> 4 5 e § e

Winchester
School Readiness -» Obesity

Natural Resources 3rd Grade Reading 'y cuicide Population Statistics:
Goal: Protect, conserve and wisely develop Hiah School Graduation : 3
our natural, cultural and historic resources. B Tann Fragnaacy State Share of Total Population: 6.0%
g e . N High School Dropout t Percent Growth (since 2000): 0.9%

na Freservation College Enrollments -»
Solid Waste and Recycling + Educational Attainment 4 Government & Citizens Some Key Performance Measures:

Goal: Be recognized as the best-managed @ Historic reliance on agriculture and

1

1

[
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[
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[

[

[

[
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: Total Population (2012): 483,700
[

[

[

[

[

I

I

: poultry mitigated by growth in
1
1
[
[
1
[
[
I
I
I
1
1
[

- " state in the nation. :
Public Safety Transportation Chvic Enaaaement > St
coal: P e oublice oot . ot _ fvic Engagemen e Added 3650 jobsin 2011, more than
oal: Protect the public’s safety an oal: Ensure Virginia has a transportation double the number of jobs lost the
security, ensure a fair and effective system system that is safe, enables the easy Internet Access 1) previous year
of justice, and provide a prepared response movement of people and goods, enhances Taxation '
to emergencies and disasters of all kinds. the economy, and improves our quality of @ One of only two regions with a high
life. Voter Registration & Turnout -»> :;h:e’d gradt;auon fie above the
Ciine ad Land Use/Population Density 4
. o Third grade reading SOL pass rate
Juvenile Intakes = improved by 3.9 percentage points,
Traffic Fatalities 1+ fargest segional gin

VaPerforms.virginia.gov

__— v )
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A Snapshot of Your Community: Scorecard at a Glance

Per Capita Income (2011) $33,040 $24,375  $28,095

Unemployment Rate (2012) 5.9% 6.3% 6.3%
Observations:

Poverty Rate (2011) 11.6% 13.6% 11.9%

T Norher Health
State | Valle NSVRC
Shenandoah Valley --

i - Infant M lity R 1, Births (2011
region hasahlgher nfant Mortality Rate per 1,000 Births (2011)

per capita income Cardiovascular Deaths per 100,000 Population (2011) 216.5 207.3 198.9
than the Valley region Teen Pregnancy per 1,000 Females (Ages 15 to 19) (2011) 35.7 31.9 37.7
2 . However
at 5 8,095 . 0_ ever, Uninsured Rate (2010) 14.8% 17.8% 17.2%
the per capita income
for the Northern Public Safety VaIIey NSVRC
Shenandoah Valley Violent Crime per 100,000 Population (2011) 196.0 113.7
region is still lower Property Crime per 100,000 Population (2011) 2,195 1,708  2,155.1
than the State’s.
Traffic Fatalities per 100,000 Population (2011) 15.6
o " .
The on-time high Education State = Valley NSVRC
school graduation rate
. School Readiness (PALS-K Pass Rate) (2011) 87.6% 84.4% 81.8%
in the Northern
Shenandoah Valley is SOL 3rd Grade Reading Pass Rate (2012) 86.1% 85.5% 84.5%
higher than the State On-Time High School Graduation Rate (2012) 88% 88.6% 90.5%
and Va”ey region at Percent of the Population with Less than a High School Diploma (Ages 25 and Over) (2011) 13.4% 18.5% 17.3%
90.5%.
Percent of the Population with a Bachelor’s Degree or Higher (Ages 25 and Over) (2011) 34.4% 22.2% 22.2%
Population & Voting State @ Valley NSVRC
Percent of the Population Who Voted (2010) 36% 28.4% 28.5%

* Northern Shenandoah Valley Regional Commission includes Clarke, Frederick, Page, Shenandoah and Warren Counties, and
the City of Winchester.
NOTE: Data prepared by the Weldon Cooper Center for Public Service. 20
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Performance Trends for Select Indicators: Virginia’s
Workforce System Report Card

STEM-H Pipeline State Valley NSVRC*
. Registered apprenticeships and secondary & postsecondary STEM-H credentials earned 4 4 4

Observations:

e AP course enrollment Secondary Educational Attainment State Valley = NSVRC
and/or exam Advanced Studies diplomas earned 4 4 4
completion is
worsening in the Postsecondary Educational Attainment State Valley  NSVRC
Northern Shenandoah Postsecondary credentials earned 4 4 4
Valley while the

Industry certifications or state licensures earned 4 = 4

number of students

earning dual- College & Career Readiness State  Valley = NSVRC
enrollment credits is
improving. Workplace Readiness Skills Credentials earned 4 4+ 4

e Forthe past three Dual-enrollment credits earned = 4 4
years, no students Advanced Placement (AP) course enrollment and/or exam completion 4 4 3
from the Northern |
Shenandoah Valley Emerging Workforce in Manufacturing State Valley = NSVRC
region par‘uupated In Completions of career and technical education within a manufacturing program of study 4 = 4
a community college
internship program Community college students earning credentials in a manufacturing program of study 4 = 4
for manUfaCturmg' Participation in manufacturing-related community college internship programs 4 = No Trend

Dual-enrollment students in manufacturing-related career and technical education courses  } ¥ ¥

* Northern Shenandoah Valley Regional Commission includes Clarke, Frederick, Page, Shenandoah and Warren Counties, and

the City of Winchester.

NOTE: Registered apprenticeships is not included in the STEM-H pipeline indicators at a regional level. Local data is not

available. Dual-enrollment credits earned includes students that earned a “C” or above in their courses. 21
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Concluding Thoughts

Population-based data comparisons are a starting point for
discussing and setting priorities.

Once priorities are chosen, more robust research activities are
needed to identify opportunities and challenges in each area and
measure progress over time.

Strong goal-directed and consistent leadership can not be over-
emphasized.

e As astate we have a tendency to want to replicate successful
leadership structures (a one-size fits all mentality) or reorganize
ourselves into a new model, but in reality it’s people that make
regions successful when the right opportunity at the right time
presents itself. Regardless of the structure that is in place,
leaders can get people to commit to a regional vision, project,
and strategy over the long-term.

22
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Sites of Interest

Virginia Performs:
VaPerforms.virginia.gov

Council on Virginia’s Future:
future.virginia.gov

JANE N. KUSIAK
EXECUTIVE DIRECTOR
COUNCIL ON VIRGINIA’S FUTURE

1001 E. BROAD ST., SUITE 430
RICHMOND, VA 23219
804.371.2346

JANEKUSIAK(@VIRGINIA.EDU
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