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Outline

Overview

Virginia	
  Performs	
  

• Current	
  Status	
  
• Enterprise	
  Strategic	
  Priorities	
  
• Performance	
  Budgeting	
  System
• Executive	
  Progress	
  Reports

Capturing	
  and	
  Accelerating	
  Progress	
  on	
  High-­‐Priority	
  Issues	
  
• Workforce	
  System	
  Report	
  Card	
  
• Innovation	
  and	
  Entrepreneurship	
  Report	
  Card	
  
• Government	
  Operations	
  Report	
  Card	
  

Concluding	
  Thoughts	
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Framework

From	
  the	
  outset,	
  we	
  have	
  
sought	
  to:	
  
• Provide	
  a	
  forum	
  for	
  dialogue	
  

and	
  assessment,	
  not	
  budget	
  
decision-­‐making	
  

• Share	
  accountability,	
  with	
  
Council	
  concentration	
  on	
  the	
  
Scorecard	
  (societal-­‐level	
  
indicators)	
  and	
  Executive	
  
Branch	
  concentration	
  on	
  
enterprise	
  and	
  agency	
  plans	
  
and	
  relevant	
  measures	
  

• Partner	
  with	
  policy	
  groups	
  to	
  
enhance	
  quantitative	
  
assessment	
  for	
  high-­‐priority	
  
issues
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Virginia	
  Performs	
  Architecture
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Are Virginia and its 

regions adequately 

positioned to assess their 

economic competitiveness 

and strategically drive 

growth?

Are we doing 

enough to educate 

and engage our 

citizens about their 

government?

How can we better 

leverage Virginia  

Performs to foster greater 

e!ciency and 

e"ectiveness in state 

government?

Toolbox

Research & Analysis

Legislative & Community Data

Reports & Publications

Futures Forums
Performance

Virginia’s Scorecard

Agency Planning & Assessment

Priority Identi#cation & Reporting

VaPerforms.virginia.gov

Partnership

State Government

UVa’s Weldon Cooper Center

Virginia Chamber of CommerceVirginia Workforce Council

Center for Innovative Technology

COUNCIL 

ON 

VIRGINIA’S 

FUTURE
VIRGINIA PERFORM

S
f u t u r e . v i r g i n i a . g o v



Virginia	
  Performs:	
  Enhancing	
  the	
  Overall	
  System
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New	
  Enhancements	
  &	
  PartnersNew	
  Enhancements	
  &	
  PartnersNew	
  Enhancements	
  &	
  Partners

Societal Enterprise Agency

•Societal-­‐level	
  data	
  updates	
  and	
  
new	
  indicators	
  (Key	
  Partner:	
  Weldon	
  
Cooper	
  Center)

•Blueprint	
  Virginia	
  (Key	
  Partner:	
  Virginia	
  
Chamber	
  of	
  Commerce)

•Issue-­‐specific	
  report	
  cards:
-­‐ Workforce	
  System	
  Report	
  Card	
  
(Key	
  Partner:	
  Virginia	
  Workforce	
  Council	
  
and	
  others)

-­‐ InnovaAon	
  and	
  Entrepreneurship	
  
Report	
  Card	
  (Key	
  Partner:	
  Center	
  for	
  
Innova@ve	
  Technology)

-­‐ Government	
  OperaAons	
  Report	
  
Card	
  (Key	
  Partner:	
  Central	
  State	
  
Agencies)

•Enterprise	
  Strategic	
  PrioriAes:	
  
-­‐ Priority	
  development	
  (Key	
  Partners:	
  
Cabinet	
  Officials	
  and	
  State	
  Leaders)

-­‐ Dashboard	
  (Key	
  Partners:	
  Secretary	
  of	
  
Technology’s	
  Office	
  and	
  Virginia	
  
Informa@on	
  Technologies	
  Agency)

•Agency-­‐level	
  planning	
  processes
•ExecuAve	
  Progress	
  Reports
Key	
  Partner:	
  Department	
  of	
  Planning	
  and	
  
Budget	
  

Information	
  &	
  EngagementInformation	
  &	
  EngagementInformation	
  &	
  Engagement
•PublicaAons	
  (The	
  Virginia	
  Report,	
  Issue	
  Insights,	
  Regional	
  Snapshots,	
  Virginia	
  Performs	
  NewsleOer,	
  etc.).
•PresentaAons	
  and	
  outreach	
  acAviAes
•PublicaAons	
  (The	
  Virginia	
  Report,	
  Issue	
  Insights,	
  Regional	
  Snapshots,	
  Virginia	
  Performs	
  NewsleOer,	
  etc.).
•PresentaAons	
  and	
  outreach	
  acAviAes
•PublicaAons	
  (The	
  Virginia	
  Report,	
  Issue	
  Insights,	
  Regional	
  Snapshots,	
  Virginia	
  Performs	
  NewsleOer,	
  etc.).
•PresentaAons	
  and	
  outreach	
  acAviAes



Identifying	
  Effective	
  Levers	
  for	
  Enhancing	
  
Performance	
  

While	
  performance	
  matters,	
  budget	
  decision-­‐making	
  involves	
  other	
  
considerations:
• Funding	
  formulas	
  based	
  on	
  demographic	
  or	
  other	
  non-­‐performance	
  related	
  

factors
• Federal	
  mandates	
  or	
  other	
  regulatory	
  requirements
• General	
  fiscal	
  constraints
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Funding flows from 
various sources

A variety of rules and 
regulations govern 

service delivery

Multiple jurisdictions 
and agencies are 

responsible for service 
delivery

•State	
  general	
  fund
•State	
  nongeneral	
  fund	
  
(e.g.,	
  tuition	
  and	
  sales	
  
revenue)

•Federal	
  government
•Industry	
  and	
  federal	
  
grants

•State	
  laws,	
  regulations
•Federal	
  laws
•Grant	
  provisions
•Local	
  regulations

•State	
  agency
•Locality
•Not-­‐for-­‐profits
•For-­‐profit	
  third-­‐parties

Funding	
  
Sources

Service	
  
Delivery

Rules	
  &	
  
Regulations



Online	
  Resources:	
  New	
  Council	
  Site	
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Online	
  Resources:	
  Virginia	
  Performs
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Virginia	
  Performs



Virginia	
  Performs:	
  2013	
  Trend	
  Changes	
  &	
  New	
  Indicator	
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Each topic covers:

Why Is This Important?

How Is Virginia Doing?
Over Time
 By Region
 Compared to Other States

What In!uences the 
Indicator?

What Is the State’s Role?
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Goal:  Elevate the levels of educational 
preparedness and attainment of our 
citizens.
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Goal:  Ensure Virginia has a transportation 
system that is safe, enables the easy 
movement of people and goods, enhances 
the economy, and improves our quality of 
life.
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Goal:  Protect the public’s safety and 
security, ensure a fair and e!ective system 
of justice, and provide a prepared 
response to emergencies and disasters of 
all kinds.
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Goal:  Be a national leader in 
the preservation and enhancement 
of our economy.
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Goal:  Protect, conserve and wisely 
develop our natural, cultural and historic 
resources.
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Goal:  Inspire and support Virginians 
toward healthy lives and strong and 
resilient families.
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Goal:  Be recognized as the best-managed 
state in the nation.
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Key	
  Trend	
  Changes	
  &	
  Related	
  Performance	
  Measures
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Indicator 2007 Performance Current Performance Selected Related Agency Measures

STEM Workforce 5.8% of workforce 6.6% of workforce
• Students taking advanced placement courses (DOE)
• Students passing occupational or industry requirements (DOE)
• Percentage of students meeting math requirements (DOE)

High School 
Graduation

VA average: 82.1% VA average: 88.0%
• High school graduation rate (DOE)
• Third grade reading SOL pass rate (DOE)
• Students completing Algebra I by eighth grade (DOE)

High School Dropout VA average: 8.7% VA average: 6.5%
• Percentage of critical-needs schools receiving assistance (DOE)
• Percentage of schools offering GED testing (DOE)

Child Abuse
VA rate: 3.8 cases per 1,000 
children

VA rate: 3.3 cases per 
1,000 children

• Child care worker background checks completed (DSS)
• Rate of repeat child maltreatment (DSS)
• Professional development for local child welfare agencies (DSS)

Foster Care
VA rate: 4.2 per 1,000 
children

VA rate: 2.6 per 1,000 
children

• Foster children in family-based placements (DSS)
• Children exiting foster care to a permanent living situation (DSS)

Teen Pregnancy
VA avg. birth rate: 35.2
VA pregnancy rate: 54.7
(per 1,000 teen females)

Avg. birth rate: 27.4
Pregnancy rate: 35.7
(per 1,000 teen females)

• Teen birth rate (VDH)
• Individuals provided family planning services (VDH)

Crime
Property crime rate: 2,678
Violent crime rate: 276
(per 100,000 population)

Property crime rate: 2,196
Violent crime rate: 196
(per 100,00 population)

• Juvenile and selected adult recidivism rates (DJJ / DOC)
• Number of arrests and case closure rates for key crimes (DSP)
• Response times to emergencies (DSP)

Land Preservation 3.1 million acres preserved 3.8 million acres preserved
• Acreage preserved for conservation purposes (DCR)
• Acres protected from conversion to development (DOF)
• Acres preserved via Purchase of Development Rights programs (VDACS)

Water Quality / 
Chesapeake Bay

Nitrogen: 91.4 million lbs.
Phosphorus: 13.4 million lbs.

Nitrogen: 62.6 million lbs.
Phosphorus: 8.3 million lbs.

• Acres of forest land established or protected in watersheds (DOF)
• Phosphorous and nitrogen discharges into the Chesapeake (DEQ)
• Percentage of mining sites w/o offsite environmental damage (DEQ)

Infrastructure 
Condition

Deficient bridges: 28.1% Deficient bridges: 26.7% • Percentage of planned bridge structures constructed (DOT)
• Maintenance projects completed on-time and on-budget (DOT)



Virginia	
  Performs:	
  Enhancements	
  to	
  Assessment
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New	
  content:
• Virginia’s	
  Regions	
  section,	
  including	
  Regional	
  Scorecards	
  

for	
  all	
  8	
  regions
• Virginia’s	
  Workforce	
  System	
  Report	
  Card,	
  with	
  additional	
  

new	
  report	
  cards	
  coming	
  soon
• Multimodal	
  Transportation	
  indicator

Improved	
  data	
  for	
  many	
  existing	
  indicators:
• Energy	
  now	
  tracks	
  electricity	
  production	
  from	
  renewable	
  sources	
  and	
  

energy-­‐related	
  CO2	
  emissions.
• Adoption	
  data	
  was	
  revised	
  to	
  give	
  a	
  clearer	
  view	
  of	
  the	
  state’s	
  adoption	
  

numbers	
  and	
  to	
  include	
  more	
  Virginia-­‐specific	
  information.
• New	
  data	
  sources	
  in	
  Life	
  Expectancy	
  allow	
  for	
  more	
  current	
  national	
  

performance	
  data,	
  as	
  well	
  as	
  new	
  regional	
  comparisons	
  within	
  Virginia.
• Consumer	
  Protection	
  is	
  being	
  re-­‐calibrated	
  to	
  better	
  reflect	
  legal	
  remedies

and	
  citizen	
  satisfaction.
• College	
  Graduation	
  will	
  include	
  better	
  data	
  on	
  college-­‐going	
  and	
  graduation	
  

rates	
  by	
  Virginia	
  region.

!"#$%"&$'
! " # ! # $ % ! & ' (

+
REGIONAL

SCORECARDS
!""#$%&#'()*(+(,#-",./)".#/01



Enterprise	
  Strategic	
  Priorities
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Phase	
   Activities	
   Status	
  

Overall	
  Approach

• Develop	
  an	
  approach	
  for	
  capturing	
  priori2es,	
  strategies,	
  milestones,	
  
budget	
  informa2on,	
  and	
  performance	
  indicators.	
  

• Meet	
  with	
  Cabinet	
  officials	
  and	
  other	
  state	
  leaders	
  to	
  iden2fy	
  top	
  
priori2es	
  and	
  related	
  milestones	
  and	
  strategies.	
  

• Update	
  priori2es,	
  strategies,	
  and	
  milestones	
  as	
  necessary.	
  

Overall	
  Approach	
  
Finalized	
  

Dashboard

• Work	
  with	
  the	
  Virginia	
  Informa2on	
  Technologies	
  Agency	
  to	
  develop	
  a	
  
dashboard	
  for	
  capturing	
  and	
  monitoring	
  progress	
  on	
  the	
  Enterprise	
  
Strategic	
  Priori2es.	
  

• Finalize	
  the	
  dashboard	
  for	
  the	
  transi2on.	
  

February	
  2013	
  -­‐
October	
  2013

Transi4on • Work	
  with	
  the	
  incoming	
  administra2on	
  to	
  capture	
  priori2es,	
  strategies,	
  
and	
  milestones	
  

November	
  2013	
  -­‐	
  
January	
  2014

Implementa4on • Deploy	
  the	
  dashboard	
  in	
  the	
  next	
  administra2on	
  as	
  a	
  tool	
  to	
  manage	
  
key	
  objec2ves	
  and	
  priori2es	
  and	
  con2nue	
  to	
  refine	
  it	
  as	
  necessary.	
  

January	
  2014	
  and	
  
Beyond



Enterprise	
  Strategic	
  Priorities	
  by	
  Goal	
  Area
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Economy	
   Education	
   Public	
  Safety Health	
  &	
  Family	
  
• Business	
  Climate	
  and	
  Economic	
  

Development:	
  Enhance	
  and	
  promote	
  
Virginia’s	
  compeAAve	
  business	
  climate	
  to	
  
increase	
  opportunity	
  for	
  all	
  Virginians	
  and	
  
assure	
  that	
  Virginia	
  is	
  seen	
  as	
  the	
  top	
  state	
  
for	
  business	
  in	
  the	
  naAon.	
  

• Workforce:	
  Develop	
  Virginia’s	
  workforce	
  
development	
  system	
  as	
  a	
  collaboraAve	
  
enterprise	
  that	
  strategically	
  prepares	
  
individuals	
  for	
  employment	
  in	
  high-­‐demand	
  
occupaAons.	
  

• Housing:	
  Develop	
  a	
  clear	
  and	
  consistent	
  
housing	
  policy.	
  

• Educa;onal	
  Improvement:	
  Improve	
  
educaAonal	
  success	
  for	
  Virginia’s	
  
kindergarten	
  through	
  12th	
  grade	
  school	
  
populaAon.	
  

• College	
  Degree	
  A>ainment:	
  Significantly	
  
increase	
  college	
  degree	
  aOainment	
  in	
  the	
  
Commonwealth;	
  award	
  100,000	
  addiAonal	
  
associate’s	
  and	
  bachelor’s	
  degrees	
  by	
  2025.	
  

• Educa;onal	
  Pipeline:	
  Strengthen	
  
coordinaAon	
  among	
  educaAon	
  systems	
  to	
  
opAmize	
  successful	
  student	
  transiAons,	
  
thereby	
  improving	
  overall	
  achievement.	
  

• Homeland	
  Security	
  and	
  Emergency	
  
Preparedness:	
  Ensure	
  that	
  Virginia	
  is	
  always	
  
prepared	
  to	
  address	
  threats	
  to	
  the	
  safety	
  
and	
  security	
  of	
  the	
  Commonwealth	
  and	
  its	
  
ciAzens	
  and	
  to	
  respond	
  rapidly	
  and	
  
efficiently	
  to	
  emergencies.	
  

• Violent	
  Crimes:	
  Address	
  intrastate	
  and	
  
interstate	
  public	
  safety	
  issues	
  related	
  to	
  
major	
  crimes,	
  gangs,	
  terrorism,	
  drug	
  
dealers,	
  and	
  domesAc	
  violence.	
  

• Adult	
  and	
  Juvenile	
  Offender	
  Re-­‐Entry:	
  
Develop	
  an	
  operaAonally	
  strong	
  and	
  secure	
  
system	
  and	
  culture	
  of	
  re-­‐entry	
  to	
  enable	
  
offenders	
  to	
  succeed	
  upon	
  release.	
  Provide	
  
incarcerated	
  juveniles	
  with	
  an	
  environment	
  
that	
  promotes	
  character,	
  taking	
  
responsibility	
  for	
  one’s	
  acAons,	
  and	
  success	
  
upon	
  release.	
  

• Substance	
  Abuse	
  Preven;on:	
  Coordinate	
  
with	
  Public	
  Safety	
  agencies	
  to	
  use	
  state-­‐of-­‐
the-­‐art	
  crime	
  prevenAon	
  efforts	
  in	
  criAcal	
  
areas	
  such	
  as	
  underage	
  drinking,	
  drunk	
  
driving,	
  drug	
  abuse,	
  teen	
  violence,	
  domesAc	
  
violence,	
  bullying,	
  and	
  other	
  areas	
  related	
  to	
  
substance	
  abuse.	
  

• Virginia	
  Health	
  Reform	
  Ini;a;ve:	
  Go	
  
beyond	
  federal	
  health	
  reform	
  and	
  
recommend	
  other	
  innovaAve	
  health	
  care	
  
soluAons	
  to	
  provide	
  people	
  with	
  access	
  to	
  
appropriate	
  and	
  affordable	
  health	
  care	
  in	
  an	
  
economically	
  responsible	
  manner.	
  Ensure	
  
that	
  meaningful	
  reform,	
  is	
  achieved	
  
throughout	
  the	
  Commonwealth	
  through	
  
approaches	
  that	
  posiAvely	
  impact	
  the	
  health	
  
care	
  delivery	
  system,	
  while	
  reducing	
  costs	
  
and	
  improving	
  quality.	
  

• Children	
  and	
  Family	
  Services:	
  Improve	
  child	
  
and	
  family	
  outcomes	
  by	
  designing	
  a	
  system	
  
of	
  individualized	
  services	
  and	
  community-­‐
based	
  support	
  and	
  finding	
  permanent	
  
families	
  and	
  family	
  connecAons	
  for	
  children	
  
in	
  foster	
  care	
  or	
  at	
  risk	
  of	
  coming	
  into	
  foster	
  
care.	
  

• Community-­‐Focused	
  System	
  of	
  Care	
  for	
  
People	
  with	
  Intellectual	
  Disabili;es:	
  
Promote	
  the	
  highest	
  possible	
  level	
  of	
  
parAcipaAon	
  by	
  people	
  with	
  intellectual	
  
disabiliAes	
  in	
  all	
  aspects	
  of	
  community	
  life.	
  

• Enterprise	
  Applica;on	
  Re-­‐Engineering:	
  
Transform	
  the	
  Medicaid	
  Management	
  
InformaAon	
  Systems	
  into	
  an	
  enterprise-­‐
wide	
  backbone	
  architecture	
  capable	
  of	
  
supporAng	
  tomorrow’s	
  Medicaid	
  needs	
  
through	
  Health	
  InformaAon	
  Technology,	
  
Electronic	
  Health	
  Records,	
  Personal	
  Health	
  
Records,	
  Health	
  InformaAon	
  Exchange,	
  and	
  
Master	
  Data	
  Management.	
  

Natural	
  Resources Transportation	
   Government	
  &	
  Citizens

• Virginia	
  Health	
  Reform	
  Ini;a;ve:	
  Go	
  
beyond	
  federal	
  health	
  reform	
  and	
  
recommend	
  other	
  innovaAve	
  health	
  care	
  
soluAons	
  to	
  provide	
  people	
  with	
  access	
  to	
  
appropriate	
  and	
  affordable	
  health	
  care	
  in	
  an	
  
economically	
  responsible	
  manner.	
  Ensure	
  
that	
  meaningful	
  reform,	
  is	
  achieved	
  
throughout	
  the	
  Commonwealth	
  through	
  
approaches	
  that	
  posiAvely	
  impact	
  the	
  health	
  
care	
  delivery	
  system,	
  while	
  reducing	
  costs	
  
and	
  improving	
  quality.	
  

• Children	
  and	
  Family	
  Services:	
  Improve	
  child	
  
and	
  family	
  outcomes	
  by	
  designing	
  a	
  system	
  
of	
  individualized	
  services	
  and	
  community-­‐
based	
  support	
  and	
  finding	
  permanent	
  
families	
  and	
  family	
  connecAons	
  for	
  children	
  
in	
  foster	
  care	
  or	
  at	
  risk	
  of	
  coming	
  into	
  foster	
  
care.	
  

• Community-­‐Focused	
  System	
  of	
  Care	
  for	
  
People	
  with	
  Intellectual	
  Disabili;es:	
  
Promote	
  the	
  highest	
  possible	
  level	
  of	
  
parAcipaAon	
  by	
  people	
  with	
  intellectual	
  
disabiliAes	
  in	
  all	
  aspects	
  of	
  community	
  life.	
  

• Enterprise	
  Applica;on	
  Re-­‐Engineering:	
  
Transform	
  the	
  Medicaid	
  Management	
  
InformaAon	
  Systems	
  into	
  an	
  enterprise-­‐
wide	
  backbone	
  architecture	
  capable	
  of	
  
supporAng	
  tomorrow’s	
  Medicaid	
  needs	
  
through	
  Health	
  InformaAon	
  Technology,	
  
Electronic	
  Health	
  Records,	
  Personal	
  Health	
  
Records,	
  Health	
  InformaAon	
  Exchange,	
  and	
  
Master	
  Data	
  Management.	
  

• Chesapeake	
  Bay	
  Restora;on:	
  Work	
  with	
  
other	
  AtlanAc	
  coast	
  states	
  and	
  conAnue	
  
responsible	
  policies	
  to	
  protect	
  and	
  improve	
  
the	
  health	
  of	
  the	
  Chesapeake	
  Bay,	
  including	
  
making	
  every	
  effort	
  to	
  meet	
  the	
  goals	
  for	
  
nutrient	
  reducAon	
  outlined	
  in	
  the	
  
Chesapeake	
  Bay	
  agreement	
  signed	
  in	
  2000.	
  

• Land	
  Conserva;on:	
  Work	
  toward	
  a	
  goal	
  of	
  
preserving	
  an	
  addiAonal	
  400,000	
  acres	
  of	
  
land	
  by	
  2014.	
  

• Seamless,	
  Mul;modal	
  Transporta;on	
  
System:	
  Ensure	
  that	
  Virginia	
  will	
  have	
  a	
  
coordinated	
  system	
  of	
  roads,	
  rails,	
  ports,	
  
transit,	
  bicycle,	
  pedestrian,	
  and	
  aviaAon	
  
resources	
  that	
  provides	
  integrated	
  and	
  
efficient	
  opAons	
  that	
  meet	
  ciAzens,	
  visitor,	
  
and	
  business	
  transportaAon	
  needs.	
  The	
  
system	
  will	
  provide	
  connecAvity	
  across	
  all	
  
transportaAon	
  opAons.	
  

• Transporta;on	
  System	
  Safety	
  
Improvement:	
  Improve	
  safety	
  across	
  all	
  
modes	
  of	
  transportaAon.	
  

• Internal	
  Controls	
  and	
  Financial	
  
Stewardship:	
  Ensure	
  the	
  long-­‐term	
  financial	
  
security	
  of	
  the	
  Commonwealth	
  by	
  providing	
  
effecAve	
  and	
  efficient	
  financial	
  
management,	
  planning,	
  and	
  budgeAng.	
  

• Government	
  Opera;ons:	
  Improve	
  
operaAons	
  to	
  ensure	
  delivery	
  of	
  
government	
  services	
  in	
  the	
  most	
  efficient	
  
and	
  effecAve	
  manner.	
  

• Virginia	
  Health	
  Reform	
  Ini;a;ve:	
  Go	
  
beyond	
  federal	
  health	
  reform	
  and	
  
recommend	
  other	
  innovaAve	
  health	
  care	
  
soluAons	
  to	
  provide	
  people	
  with	
  access	
  to	
  
appropriate	
  and	
  affordable	
  health	
  care	
  in	
  an	
  
economically	
  responsible	
  manner.	
  Ensure	
  
that	
  meaningful	
  reform,	
  is	
  achieved	
  
throughout	
  the	
  Commonwealth	
  through	
  
approaches	
  that	
  posiAvely	
  impact	
  the	
  health	
  
care	
  delivery	
  system,	
  while	
  reducing	
  costs	
  
and	
  improving	
  quality.	
  

• Children	
  and	
  Family	
  Services:	
  Improve	
  child	
  
and	
  family	
  outcomes	
  by	
  designing	
  a	
  system	
  
of	
  individualized	
  services	
  and	
  community-­‐
based	
  support	
  and	
  finding	
  permanent	
  
families	
  and	
  family	
  connecAons	
  for	
  children	
  
in	
  foster	
  care	
  or	
  at	
  risk	
  of	
  coming	
  into	
  foster	
  
care.	
  

• Community-­‐Focused	
  System	
  of	
  Care	
  for	
  
People	
  with	
  Intellectual	
  Disabili;es:	
  
Promote	
  the	
  highest	
  possible	
  level	
  of	
  
parAcipaAon	
  by	
  people	
  with	
  intellectual	
  
disabiliAes	
  in	
  all	
  aspects	
  of	
  community	
  life.	
  

• Enterprise	
  Applica;on	
  Re-­‐Engineering:	
  
Transform	
  the	
  Medicaid	
  Management	
  
InformaAon	
  Systems	
  into	
  an	
  enterprise-­‐
wide	
  backbone	
  architecture	
  capable	
  of	
  
supporAng	
  tomorrow’s	
  Medicaid	
  needs	
  
through	
  Health	
  InformaAon	
  Technology,	
  
Electronic	
  Health	
  Records,	
  Personal	
  Health	
  
Records,	
  Health	
  InformaAon	
  Exchange,	
  and	
  
Master	
  Data	
  Management.	
  



Enterprise	
  Strategic	
  Priorities	
  Dashboard	
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Performance	
  Budgeting	
  System

The	
  Performance	
  Budgeting	
  System	
  represents	
  several	
  years	
  of	
  
intensive	
  design	
  and	
  development	
  work.	
  	
  

The	
  new	
  system:	
  
• Improves	
  budget	
  decision-­‐making	
  and	
  more	
  clearly	
  links	
  strategic	
  and	
  

service	
  area	
  plans,	
  performance	
  measures,	
  and	
  budgets.	
  
• Replaces	
  outdated,	
  vulnerable	
  technology;	
  integrates	
  data;	
  and	
  provides	
  

new	
  analysis	
  tools	
  and	
  business	
  intelligence	
  capabilities.	
  
• Allows	
  a	
  shift	
  of	
  staff	
  time	
  to	
  more	
  value-­‐added	
  analysis,	
  assessment,	
  and	
  

evaluation	
  activities.	
  
• Includes	
  a	
  redesigned	
  agency-­‐level	
  executive	
  progress	
  report	
  that	
  is	
  citizen-­‐	
  

friendly	
  and	
  provides	
  comprehensive	
  management	
  and	
  performance	
  
information.	
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Performance	
  Budgeting	
  System	
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Time	
  Period	
   StatusStatus

Early	
  2000s

• Mul2ple,	
  non-­‐integrated	
  budge2ng	
  systems	
  were	
  based	
  on	
  older	
  technologies.	
  
• Performance	
  targets	
  and	
  results	
  were	
  not	
  clearly	
  2ed	
  to	
  budgets.
• Mul2ple,	
  non-­‐integrated	
  planning	
  and	
  performance	
  repor2ng	
  systems	
  and	
  approaches	
  made	
  performance	
  
management	
  difficult.

• Mul2ple,	
  non-­‐integrated	
  budge2ng	
  systems	
  were	
  based	
  on	
  older	
  technologies.	
  
• Performance	
  targets	
  and	
  results	
  were	
  not	
  clearly	
  2ed	
  to	
  budgets.
• Mul2ple,	
  non-­‐integrated	
  planning	
  and	
  performance	
  repor2ng	
  systems	
  and	
  approaches	
  made	
  performance	
  
management	
  difficult.

2003	
  -­‐	
  2005

• Re-­‐engineered	
  the	
  exis2ng	
  planning	
  and	
  budge2ng	
  system.	
  
• Agency	
  strategic	
  plans	
  were	
  integrated,	
  standardized,	
  and	
  reformaXed	
  to	
  include	
  an	
  execu2ve	
  progress	
  report.
• The	
  budget	
  was	
  re-­‐designed	
  to	
  include	
  service	
  area	
  plans	
  to	
  provide	
  a	
  link	
  to	
  the	
  state	
  budget.	
  Service	
  area	
  plans	
  
more	
  clearly	
  align	
  with	
  what	
  an	
  agency	
  does	
  and	
  include	
  budget,	
  objec2ves,	
  performance	
  measures,	
  and	
  targets.	
  

• Re-­‐engineered	
  the	
  exis2ng	
  planning	
  and	
  budge2ng	
  system.	
  
• Agency	
  strategic	
  plans	
  were	
  integrated,	
  standardized,	
  and	
  reformaXed	
  to	
  include	
  an	
  execu2ve	
  progress	
  report.
• The	
  budget	
  was	
  re-­‐designed	
  to	
  include	
  service	
  area	
  plans	
  to	
  provide	
  a	
  link	
  to	
  the	
  state	
  budget.	
  Service	
  area	
  plans	
  
more	
  clearly	
  align	
  with	
  what	
  an	
  agency	
  does	
  and	
  include	
  budget,	
  objec2ves,	
  performance	
  measures,	
  and	
  targets.	
  

2006	
  -­‐	
  2007

• Designed	
  and	
  developed	
  the	
  Virginia	
  Performs	
  website,	
  a	
  window	
  into	
  the	
  Commonwealth’s	
  Performance	
  
Leadership	
  and	
  Accountability	
  System.	
  The	
  system	
  links	
  important	
  high-­‐level	
  goals	
  and	
  outcomes	
  with	
  agency	
  
plans	
  and	
  performance	
  informa2on.	
  

• Implemented	
  agency-­‐level	
  key	
  (core	
  mission-­‐related)	
  and	
  produc2vity	
  measures.

• Designed	
  and	
  developed	
  the	
  Virginia	
  Performs	
  website,	
  a	
  window	
  into	
  the	
  Commonwealth’s	
  Performance	
  
Leadership	
  and	
  Accountability	
  System.	
  The	
  system	
  links	
  important	
  high-­‐level	
  goals	
  and	
  outcomes	
  with	
  agency	
  
plans	
  and	
  performance	
  informa2on.	
  

• Implemented	
  agency-­‐level	
  key	
  (core	
  mission-­‐related)	
  and	
  produc2vity	
  measures.

2008	
  -­‐	
  2010

• Developed	
  a	
  new	
  Performance	
  Budge2ng	
  System.	
  	
  
‣ Opera2ng	
  Budget	
  Development
‣ Budget	
  Execu2on
‣ Capital	
  Budget	
  Development
‣ Six-­‐year	
  Financial	
  Plan

• Integrates	
  data,	
  improves	
  workflow,	
  and	
  enhances	
  
analy2c	
  and	
  and	
  business	
  intelligence	
  capabili2es

• Replaces	
  outdated,	
  non-­‐integrated,	
  high-­‐maintenance	
  
applica2ons	
  and	
  vulnerable	
  technologies

2011	
  -­‐	
  2012

• Developed	
  a	
  new,	
  more	
  concise	
  and	
  informa2ve	
  Execu2ve	
  Progress	
  Report	
  format.
• Completed	
  the	
  Agency	
  Spend	
  and	
  Strategic	
  Planning	
  modules	
  of	
  the	
  Performance	
  Budge2ng	
  System	
  in	
  2012.	
  
• The	
  Strategic	
  Planning	
  module	
  includes	
  the	
  new	
  Execu2ve	
  Progress	
  Report	
  format	
  and	
  allows	
  a	
  linkage	
  to	
  
Enterprise	
  Strategic	
  Priori2es.

• Developed	
  a	
  new,	
  more	
  concise	
  and	
  informa2ve	
  Execu2ve	
  Progress	
  Report	
  format.
• Completed	
  the	
  Agency	
  Spend	
  and	
  Strategic	
  Planning	
  modules	
  of	
  the	
  Performance	
  Budge2ng	
  System	
  in	
  2012.	
  
• The	
  Strategic	
  Planning	
  module	
  includes	
  the	
  new	
  Execu2ve	
  Progress	
  Report	
  format	
  and	
  allows	
  a	
  linkage	
  to	
  
Enterprise	
  Strategic	
  Priori2es.
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A	
  concise,	
  accessible	
  document	
  that	
  
more	
  clearly	
  communicates	
  what	
  an	
  
agency	
  does,	
  what	
  it	
  spends,	
  its	
  
performance	
  in	
  key	
  areas,	
  and	
  the	
  most	
  
important	
  issues	
  and	
  opportunities	
  
facing	
  the	
  agency.

Key	
  components	
  include:
• “At	
  a	
  Glance”	
  information	
  on	
  finances,	
  key	
  

trends,	
  and	
  performance

• Background	
  information	
  on	
  the	
  agency’s	
  
mission,	
  customers,	
  services,	
  and	
  finances

• Key	
  risk	
  factors

• A	
  Management	
  Discussion	
  and	
  Analysis	
  
section	
  focusing	
  on	
  key	
  initiatives	
  and	
  
important	
  operating	
  issues

These	
  short	
  (4	
  to	
  5	
  page)	
  summaries	
  are	
  
designed	
  to	
  enhance	
  transparency	
  and	
  
accountability	
  and	
  to	
  help	
  introduce	
  new	
  
state	
  leaders	
  to	
  important	
  elements	
  of	
  
state	
  operations	
  (for	
  examples	
  see	
  the	
  
“Other	
  Materials”	
  section	
  in	
  the	
  binder).

EXECUTIVE PROGRESS REPORT              September 2013                              
 
 

 
 

Background & History                                                                                  

The Department of Motor Vehicles (DMV) issues a wide variety of transportation and 
tax-related credentials and products for individuals, government agencies, and 
businesses.  The agency collects state transportation revenues and enforces motor 
vehicle laws.  Additionally, DMV actively works with localities, state agencies, higher 
education institutions, and non-profit organizations to address Virginia’s most pressing 
highway safety issues through the use of federal transportation safety grants. 
 

Primary Products & Services  
 
DMV’s most visible and widely used products and services include driver, vehicle, and 
motor carrier credentialing, and revenue collection.  During fiscal year (FY) 2013, the 
agency: 

• Conducted 9.9 million vehicle transactions, 
• Conducted 3.1 million driver’s transactions, and 
• Collected $2.2 billion in revenue. 
 
DMV provides its services through a network of 75 customer service centers, five 
mobile customer service centers, 13 motor carrier service centers (i.e., weigh 
stations), 12 mobile and one satellite weigh stations, the agency website, and three 
customer contact centers located throughout Virginia.  This includes DMV's innovative 
partnership with Fort Lee to open a customer service center on post, at no cost to the 
Commonwealth, to serve military members, families, and retirees.  The agency also 
uses 57 DMV Select Agents who process specific vehicle transactions on behalf of DMV 
for a percentage of the transaction fee.  
 
The agency anticipates providing the same types of products and services in the 
future, but will continue to make changes in how it delivers its products and services 
for several reasons including: changing requirements related to national security, 
customer demands for easier access to services, reduced funding levels, increased 
complexity in DMV’s work, and technology advances that allow greater access to data 
coupled with a need for increased data security.  DMV anticipates that an increasing 
number of products will be delivered by Preferred Service (primarily electronic) 
delivery channels. 
 
Customer Base 
 
The agency expects to see modest, but steady growth in its customer base as Virginia’s 
population grows.  Long term, the agency anticipates an increased reliance on 
technology to facilitate the completion of transactions with the public, especially as 
the public becomes more comfortable with technology.  In addition, as the population 
of Virginia undergoes demographic changes, DMV must adapt and ensure its products 
and services meet our customers' needs. 
 
 

CUSTOMERS # OF CUSTOMERS PROJECTED TREND IN # OF 

CUSTOMERS 
Citizens 8,001,024  Stable 

Government Agencies 324  Stable 

Grant Recipients 257  Stable 

Licensed Drivers 5,538,480  Increase 

Vehicle Owners (# of registered vehicles) 7,643,968  Stable 

Motor Carriers (Intrastate and Interstate)  45,812  Stable 

Tax licensees  3,511  Stable 

ID Card Holders 135,588  Increase 
 
 
 

COMMONWEALTH OF VIRGINIA 
TRANSPORTATION 

 

Department 
of Motor Vehicles 

AT A GLANCE 
 
 
 

Virginia’s Department of Motor 
Vehicles promotes security, safety, 
and service through the 
administration of motor vehicle 
and tax-related laws. 
 

Staffing: 1,787 Salaried Employees, 
213 Wage Employees, 39 
Contracted Employees, 2,038 
Authorized 

Financials: Budget FY 2014: $228.5 
million; 0.0% from the state’s 
General Fund 

Trends 

!  Number of Customers  

"  Revenue  

!  Information Technology Costs  

Legend:   

! Increase # Decrease  " Steady 

 
Key Performance Areas 

!  Percentage of safety belt usage 

"  Average wait time for customers 
conducting business in Customer 
Service Centers  

"  Number of traffic fatalities 

Productivity 

"  Average cost per vehicle 
registration renewal 

 

Legend:   

! Immproving   # Worsening   

            " Maintaining 
 
 
 
 
For more information on agency 
plans and performance measures, 
go to www.vaperforms.virginia.gov 
 
 
 
 

Executive	
  Progress	
  Reports



Capturing	
  and	
  Accelerating	
  Progress	
  on	
  
High-­‐Priority	
  Issues



Capturing	
  and	
  Accelerating	
  Progress	
  on	
  High-­‐
Priority	
  Issues	
  

The	
  Council	
  established	
  a	
  target	
  of	
  
100,000	
  new	
  undergraduate	
  degrees	
  
−	
  a	
  major	
  goal	
  of	
  the	
  Top	
  Jobs	
  Act	
  of	
  
2011.	
  	
  

The	
  Council	
  has	
  turned	
  its	
  attention	
  
to	
  economic	
  growth	
  and	
  workforce	
  
quality.	
  Over	
  time,	
  we	
  have	
  learned	
  
that	
  information,	
  workforce	
  quality,	
  
entrepreneurship,	
  and	
  leadership	
  
catalyze	
  economic	
  growth	
  within	
  
regions.

Beginning	
  last	
  year	
  and	
  starting	
  with	
  
workforce,	
  the	
  Council	
  launched	
  a	
  
series	
  of	
  issue-­‐specific	
  report	
  cards	
  
to	
  help	
  quantify	
  important	
  but	
  
complex	
  areas.	
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High-­‐Priority	
  Report	
  CardsHigh-­‐Priority	
  Report	
  Cards

In	
  Progress Future

•Virginia’s	
  
Workforce	
  System	
  
Report	
  Card

• InnovaAon	
  and	
  
Entrepreneurship	
  
Report	
  Card	
  

•Government	
  
OperaAons	
  Report	
  
Card

•Report	
  Cards	
  to	
  
reflect	
  the	
  major	
  
prioriAes	
  of	
  
Blueprint	
  Virginia



Virginia’s	
  Workforce	
  System	
  Report	
  Card

Virginia’s	
  Workforce	
  System	
  Report	
  Card	
  is	
  a	
  collaborative	
  project	
  
among	
  the	
  Governor’s	
  Office,	
  the	
  Council	
  on	
  Virginia’s	
  Future,	
  the	
  
Virginia	
  Workforce	
  Council,	
  and	
  Virginia’s	
  Career	
  Pathways	
  
Workgroup.	
  

Recognizing	
  that	
  workforce	
  is	
  tied	
  to	
  the	
  needs	
  of	
  industry,	
  
version	
  1.0	
  includes	
  a	
  special	
  focus	
  on	
  manufacturing.	
  
• As	
  the	
  report	
  card	
  is	
  refined	
  and	
  updated,	
  a	
  new	
  industry	
  sector	
  will	
  be	
  

identified.	
  

Over	
  the	
  course	
  of	
  this	
  year,	
  the	
  Virginia	
  Workforce	
  Council	
  will	
  
focus	
  on	
  recommending	
  policy	
  actions	
  to	
  strengthen	
  
performance	
  on	
  elements	
  of	
  the	
  report	
  card.	
  

Given	
  the	
  potential	
  continuance	
  of	
  federal	
  sequestration	
  and	
  that	
  
workforce	
  is	
  one	
  of	
  the	
  foundational	
  issues	
  for	
  economic	
  growth,	
  
a	
  thoughtful,	
  analytic	
  approach	
  to	
  workforce	
  is	
  critical.	
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STEM-H PipelineSTEM-H Pipeline

GOAL:	
  Increase	
  the	
  number	
  of	
  students	
  with	
  science,	
  technology,	
  
engineering,	
  math,	
  and	
  healthcare	
  skills.

GOAL:	
  Increase	
  the	
  number	
  of	
  students	
  with	
  science,	
  technology,	
  
engineering,	
  math,	
  and	
  healthcare	
  skills.

Registered	
  apprenAceships	
  and	
  secondary	
  &	
  
postsecondary	
  enrollments	
  in	
  STEM-­‐H	
  programs

]

Registered	
  apprenAceships	
  and	
  secondary	
  &	
  
postsecondary	
  STEM-­‐H	
  credenAals	
  earned

]

DATA	
  SOURCES:	
  VA	
  Dept.	
  of	
  Labor	
  and	
  Industry,	
  State	
  Council	
  of	
  Higher	
  
EducaAon	
  for	
  Virginia,	
  VA	
  Dept.	
  of	
  EducaAon
DATA	
  SOURCES:	
  VA	
  Dept.	
  of	
  Labor	
  and	
  Industry,	
  State	
  Council	
  of	
  Higher	
  
EducaAon	
  for	
  Virginia,	
  VA	
  Dept.	
  of	
  EducaAon

Secondary Educational AttainmentSecondary Educational Attainment

GOAL:	
  Enable	
  all	
  students,	
  including	
  at-­‐risk	
  students,	
  to	
  complete	
  
high	
  school	
  and	
  prepare	
  for	
  college.

GOAL:	
  Enable	
  all	
  students,	
  including	
  at-­‐risk	
  students,	
  to	
  complete	
  
high	
  school	
  and	
  prepare	
  for	
  college.

Advanced	
  Studies	
  diplomas	
  earned ]

Standard	
  diplomas	
  earned [

Enrollment	
  in	
  GED	
  or	
  adult	
  high	
  school	
  diploma	
  
preparaAon	
  program

a

GED	
  or	
  adult	
  high	
  school	
  diplomas	
  earned a

DATA	
  SOURCE:	
  VA	
  Dept.	
  of	
  EducaAonDATA	
  SOURCE:	
  VA	
  Dept.	
  of	
  EducaAon

Postsecondary Educational AttainmentPostsecondary Educational Attainment

GOAL:	
  Increase	
  the	
  number	
  of	
  students	
  entering	
  college	
  and	
  earning	
  
degrees,	
  cerAficaAons,	
  licenses,	
  &	
  apprenAceships.

GOAL:	
  Increase	
  the	
  number	
  of	
  students	
  entering	
  college	
  and	
  earning	
  
degrees,	
  cerAficaAons,	
  licenses,	
  &	
  apprenAceships.

Postsecondary	
  enrollments ]

Postsecondary	
  credenAals	
  earned ]

Industry	
  cerAficaAons	
  or	
  state	
  licensures	
  earned ]

ApprenAceship	
  credenAals	
  earned ]

DATA	
  SOURCES:	
  State	
  Council	
  of	
  Higher	
  EducaAon	
  for	
  Virginia,	
  
VA	
  Dept.	
  of	
  Labor	
  and	
  Industry,	
  VA	
  Dept.	
  of	
  EducaAon
DATA	
  SOURCES:	
  State	
  Council	
  of	
  Higher	
  EducaAon	
  for	
  Virginia,	
  
VA	
  Dept.	
  of	
  Labor	
  and	
  Industry,	
  VA	
  Dept.	
  of	
  EducaAon

Career & College ReadinessCareer & College Readiness

GOAL:	
  Increase	
  student	
  readiness	
  for	
  both	
  
postsecondary	
  educaAon	
  and	
  the	
  workplace.
GOAL:	
  Increase	
  student	
  readiness	
  for	
  both	
  

postsecondary	
  educaAon	
  and	
  the	
  workplace.

Workplace	
  Readiness	
  Skills	
  CredenAals	
  earned ]

Career	
  Readiness	
  CerAficates	
  earned ]

Community	
  college	
  cerAficates	
  or	
  degrees	
  earned	
  
by	
  secondary	
  students ]

Dual-­‐enrollment	
  credits	
  earned [

Advanced	
  Placement	
  (AP)	
  course	
  enrollment	
  
and/or	
  exam	
  compleAon ]

DATA	
  SOURCES:	
  VA	
  Dept.	
  of	
  EducaAon,	
  State	
  Council	
  of	
  Higher	
  EducaAon	
  
for	
  Virginia,	
  VA	
  Community	
  College	
  System
DATA	
  SOURCES:	
  VA	
  Dept.	
  of	
  EducaAon,	
  State	
  Council	
  of	
  Higher	
  EducaAon	
  
for	
  Virginia,	
  VA	
  Community	
  College	
  System

Employment & Business DevelopmentEmployment & Business Development

GOAL:	
  Reduce	
  unemployment	
  and	
  increase	
  both	
  
employment	
  and	
  income.

GOAL:	
  Reduce	
  unemployment	
  and	
  increase	
  both	
  
employment	
  and	
  income.

Labor	
  force	
  parAcipaAon	
  rate [

Percentage	
  change	
  in	
  total	
  annual	
  wages ]

Unemployment	
  rate ]

Average	
  weeks	
  on	
  unemployment [

Percentage	
  change	
  in	
  employment [

Percentage	
  change	
  in	
  establishments [

DATA	
  SOURCE:	
  VA	
  Employment	
  CommissionDATA	
  SOURCE:	
  VA	
  Employment	
  Commission

Emerging Workforce in ManufacturingEmerging Workforce in Manufacturing

GOAL:	
  Increase	
  credenAals	
  and	
  enrollments	
  in	
  manufacturing-­‐
related	
  programs;	
  improve	
  the	
  reach	
  of	
  manufacturing	
  instrucAon	
  

and	
  overall	
  employment.

GOAL:	
  Increase	
  credenAals	
  and	
  enrollments	
  in	
  manufacturing-­‐
related	
  programs;	
  improve	
  the	
  reach	
  of	
  manufacturing	
  instrucAon	
  

and	
  overall	
  employment.

Dual-­‐enrollment	
  students	
  in	
  manufacturing-­‐related	
  	
  
career	
  and	
  technical	
  educaAon	
  courses

]

ParAcipaAon	
  by	
  secondary	
  students	
  in	
  
project-­‐based	
  compeAAve	
  events

]

CompleAons	
  of	
  career	
  and	
  technical	
  educaAon	
  
within	
  a	
  manufacturing	
  program	
  of	
  study	
  

]

ParAcipaAon	
  in	
  manufacturing-­‐related	
  community	
  
college	
  internship	
  programs

]

State-­‐registered	
  apprenAces	
  in	
  manufacturing ]

Secondary	
  students	
  earning	
  cerAficaAons	
  related	
  to	
  
manufacturing

]

Community	
  college	
  students	
  earning	
  credenAals	
  in	
  a	
  
manufacturing	
  program	
  of	
  study

]

Annual	
  new	
  hires	
  in	
  the	
  manufacturing	
  industry [

Shared	
  assets	
  (labs,	
  equipment,	
  instructors) -­‐

Shared	
  manufacturing	
  curriculum	
  programs -­‐

DATA	
  SOURCES:	
  VA	
  Employment	
  Commission,	
  VA	
  Community	
  College	
  
System,	
  VA	
  Dept.	
  of	
  EducaAon,	
  VA	
  Dept.	
  of	
  Labor	
  and	
  Industry
DATA	
  SOURCES:	
  VA	
  Employment	
  Commission,	
  VA	
  Community	
  College	
  
System,	
  VA	
  Dept.	
  of	
  EducaAon,	
  VA	
  Dept.	
  of	
  Labor	
  and	
  Industry

Performance	
  is	
  tracked	
  from	
  2008	
  to	
  the	
  latest	
  year	
  data	
  is	
  available.

Performance
Trend

]

[

a

–

Improving

Maintaining

Worsening

Trend  data
not  yet  available

June	
  2013
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Phase	
   Activities	
   Status

Best	
  Prac4ce	
  Review • Review	
  best	
  prac2ces	
  in	
  other	
  states	
  and	
  na2ons	
  for	
  capturing	
  
workforce	
  quality.	
   Ongoing

Version	
  1.0	
  Development

• Developed	
  Version	
  1.0	
  indicators	
  with	
  the	
  Virginia’s	
  Career	
  Pathways	
  
Workgroup	
  and	
  the	
  Virginia	
  Workforce	
  Council’s	
  Career	
  Pathways	
  
Industry	
  Sector	
  CommiXee.	
  

• Iden2fied	
  an	
  industry	
  to	
  feature	
  on	
  the	
  report	
  card	
  and	
  developed	
  
metrics	
  with	
  the	
  Secretary	
  of	
  Commerce	
  and	
  Trade’s	
  Manufacturing	
  
Advisory	
  Council.	
  

• Collected	
  data	
  from	
  state	
  agencies.	
  

• Analyzed	
  data	
  and	
  created	
  the	
  first	
  itera2on	
  of	
  the	
  report	
  card.	
  

• Presented	
  it	
  to	
  relevant	
  stakeholder	
  groups,	
  such	
  as	
  the	
  Career	
  
Pathways	
  Execu2ve	
  CommiXee	
  and	
  the	
  Virginia	
  Workforce	
  Council.	
  

First	
  Version	
  Released	
  
December	
  2012

Report	
  Card	
  Update	
  Part	
  1	
  

• Iden2fy	
  new	
  indicators	
  and	
  refine	
  exis2ng	
  indicators.	
  

• Release	
  an	
  updated	
  version	
  of	
  the	
  STEM-­‐H,	
  Secondary	
  Educa2onal	
  
AXainment,	
  Postsecondary	
  Educa2onal	
  AXainment,	
  Career	
  and	
  College	
  
Readiness,	
  and	
  Employment	
  and	
  Business	
  Development	
  sec2ons	
  of	
  the	
  
report	
  card.	
  

January	
  2014

Report	
  Card	
  Update	
  Part	
  2	
  
• Update	
  and	
  refine	
  exis2ng	
  manufacturing	
  measures.	
  

• Iden2fy	
  a	
  new	
  industry	
  to	
  feature	
  on	
  the	
  report	
  card.	
  
January	
  2014	
  -­‐	
  Spring	
  
2014

Online	
  Access • Work	
  with	
  Virginia’s	
  Community	
  Colleges	
  to	
  provide	
  online	
  access	
  to	
  
statewide	
  and	
  regional	
  report	
  card	
  data.	
   Ongoing



Next	
  Step:	
  Assessing	
  Regionally	
  Driven	
  Workforce	
  
Solutions

A	
  new	
  indicator	
  for	
  
Virginia’s	
  Workforce	
  
System	
  Report	
  Card	
  will	
  
strengthen	
  the	
  
conversation	
  around	
  
regional	
  approaches	
  to	
  
workforce	
  development.	
  

It	
  will	
  assess	
  regions	
  
along	
  a	
  continuum	
  of	
  
stages.	
  

A	
  small	
  work	
  group	
  has	
  
been	
  identified	
  to	
  
develop	
  assessment	
  
criteria	
  for	
  Stage	
  5	
  this	
  
fall.	
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The	
  Stages	
  of	
  Regional	
  Business-­‐Driven	
  Workforce	
  Solu;ons	
  The	
  Stages	
  of	
  Regional	
  Business-­‐Driven	
  Workforce	
  Solu;ons	
  

Stage	
   Defini;on

Stage	
  1:	
  
Status	
  quo	
  

The	
  region	
  conAnues	
  to	
  exhibit	
  an	
  approach	
  to	
  workforce	
  development	
  
in	
  silos.
The	
  region	
  does	
  not	
  engage	
  with	
  the	
  private	
  sector.	
  

Stage	
  2:	
  
Convening	
  

A	
  workforce	
  intermediary	
  (an	
  organizaAon	
  with	
  a	
  deep	
  understanding	
  of	
  
employer	
  and	
  workforce	
  issues	
  in	
  a	
  parAcular	
  industry)	
  takes	
  the	
  first	
  
step	
  in	
  engaging	
  a	
  stakeholder	
  group	
  that	
  includes	
  economic	
  developers,	
  
business	
  leaders,	
  educators,	
  and	
  workforce	
  trainers	
  around	
  workforce	
  
issues	
  for	
  a	
  key	
  regional	
  industry.
Industry	
  leaders	
  are	
  acAve	
  partners	
  in	
  the	
  regional	
  consorAum	
  or	
  
partnership	
  that	
  forms	
  as	
  a	
  result	
  of	
  this	
  iniAal	
  engagement.	
  

Stage	
  3:	
  
Understanding	
  

The	
  regional	
  consorAum	
  or	
  partnership	
  conducts	
  a	
  gap	
  analysis	
  of	
  Amely	
  
and	
  accurate	
  labor	
  market	
  informaAon	
  and	
  other	
  data	
  to	
  idenAfy	
  
workforce	
  challenges	
  and	
  opportuniAes	
  for	
  an	
  industry.
This	
  stage	
  includes	
  engaging	
  businesses	
  on	
  projected	
  workforce	
  needs	
  in	
  
key	
  occupaAons	
  as	
  a	
  supplement	
  to	
  labor	
  market	
  informaAon.

Stage	
  4:	
  
Planning	
  

The	
  regional	
  consorAum	
  or	
  partnership	
  develops	
  an	
  approach	
  to	
  address	
  
gaps	
  by	
  pooling	
  resources,	
  aligning	
  programs,	
  and	
  redesigning	
  program	
  
curricula	
  based	
  on	
  acAve	
  employer	
  engagement	
  to	
  determine	
  workforce	
  
skills	
  required	
  for	
  occupaAons.	
  
The	
  resulAng	
  plan	
  has	
  a	
  clear,	
  business-­‐driven	
  vision.	
  	
  Each	
  partner	
  
idenAfies	
  how	
  they	
  can	
  collaboraAvely	
  contribute	
  to	
  the	
  overall	
  
achievement	
  of	
  the	
  vision.	
  

Stage	
  5:	
  
ImplementaAon	
  

The	
  regional	
  consorAum	
  or	
  partnership	
  works	
  together	
  to	
  implement	
  the	
  
approach	
  to	
  address	
  needs	
  by	
  redesigning	
  curricula,	
  aligning	
  programs,	
  
redirecAng	
  resources	
  with	
  an	
  intense	
  focus	
  on	
  both	
  serving	
  businesses	
  
and	
  their	
  future	
  employees.	
  
The	
  regional	
  consorAum	
  or	
  partnership	
  sustains	
  their	
  efforts	
  over	
  a	
  long	
  
period	
  of	
  Ame.	
  
The	
  regional	
  consorAum	
  or	
  partnership	
  promotes	
  systemic	
  change	
  within	
  
the	
  region’s	
  approach	
  to	
  workforce.



Innovation	
  and	
  Entrepreneurship	
  Report	
  Card	
  
The	
  2013	
  General	
  Assembly	
  charged	
  the	
  Center	
  for	
  Innovative	
  
Technology	
  (CIT)	
  with	
  the	
  creation	
  of	
  the	
  Innovation	
  and	
  
Entrepreneurship	
  Measurement	
  System	
  (IEMS)	
  to	
  measure	
  the	
  growth	
  
of	
  innovation	
  and	
  entrepreneurship	
  in	
  the	
  Commonwealth	
  and	
  to	
  
inform	
  the	
  Commonwealth	
  Research	
  and	
  Technology	
  Strategic	
  
Roadmap.	
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Com
ing

	
  So
on

IEMS	
  will	
  result	
  in	
  a	
  Web-­‐based	
  
tool	
  that	
  will	
  illustrate	
  
performance	
  in	
  five	
  areas:	
  Talent	
  
Pipeline,	
  Research	
  and	
  
Development,	
  Access	
  to	
  Capital,	
  
Commercialization,	
  and	
  Business	
  
Dynamics.	
  

The	
  Council	
  on	
  Virginia’s	
  Future	
  
has	
  partnered	
  with	
  CIT	
  to	
  develop	
  
an	
  Innovation	
  and	
  
Entrepreneurship	
  Report	
  Card	
  to	
  
complement	
  the	
  IEMS.	
  



Innovation	
  and	
  Entrepreneurship	
  Report	
  Card
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Proposed	
  Indicators
DRAFT

Talent	
  Pipeline
• Net	
  migra;on	
  rate	
  of	
  knowledge	
  workers

• Degrees	
  conferred	
  in	
  STEM

• Entrepreneurship	
  programs,	
  clubs,	
  
degrees

• High-­‐tech	
  employment	
  share	
  (LQ)

• Virginia	
  FIRST	
  par;cipa;on

Access	
  to	
  Capital
• Private	
  investment
‣ Venture	
  capital	
  investment
‣ Angel	
  investment

• Public	
  sector	
  investment
‣ GAP	
  Funds	
  
‣ CRCF
‣ Tobacco	
  Commission

• R&D	
  tax	
  credits
‣ Angel	
  Investment	
  Technology	
  Tax	
  
Credit

‣ Refundable	
  R&D	
  Tax	
  Credit
‣ Capital	
  Gains	
  Tax	
  Exclusion

Research	
  &	
  Development
• Federal	
  R&D	
  

• SBIR	
  &	
  STTR	
  awards,	
  funding

• State	
  R&D	
  intensity

• Corporate	
  R&D	
  intensity

• Patents	
  submi>ed

• Patents	
  awarded

Commercializa4on
• University	
  license	
  
agreements	
  -­‐	
  number

• University	
  license	
  
agreements	
  –	
  revenue

• Es;mated	
  sales	
  of	
  licensed	
  
products	
  ($)

• Startups	
  at	
  universi;es

Business	
  Dynamics
• Startups	
  per	
  10,000	
  pop.

• Fast	
  growing	
  firms

• Establishment	
  churn

• IPOs,	
  mergers	
  &	
  
acquisi;ons

• Entrepreneurial	
  ac;vity

• Broadband	
  access

I
n
n
o
v
a
t
i
o
n

Outputs
• High-­‐Tech	
  output	
  
share

• High-­‐Tech	
  wage	
  
growth

• High-­‐tech	
  export	
  
growth	
  share

• High-­‐tech	
  job	
  
crea;on	
  share

• High-­‐tech	
  
employment	
  growth	
  
as	
  %	
  of	
  hypergrowth	
  
sector

• Market	
  trends

• Workforce	
  educa;on	
  
level

SOURCE:	
  Chmura	
  Economics	
  &	
  Analytics
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  and	
  Entrepreneurship	
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Phase	
   Activities	
   Status

Best	
  Prac4ce	
  Review	
  

• Review	
  domes2c	
  and	
  interna2onal	
  measurement	
  systems	
  that	
  are	
  
considered	
  best	
  in	
  class	
  and	
  are	
  in	
  the	
  Commonwealth’s	
  peer	
  markets.	
  

• Review	
  findings	
  from	
  the	
  Commonwealth	
  Research	
  and	
  Technology	
  
Strategic	
  Roadmap	
  and	
  incorporate	
  relevant	
  variables	
  into	
  
recommended	
  measures	
  for	
  the	
  IEMS.

Completed

Performance	
  Metric	
  
Iden4fica4on	
  and	
  Baseline	
  
Condi4ons

• Work	
  with	
  partners,	
  such	
  as	
  the	
  Council	
  on	
  Virginia’s	
  Future,	
  to	
  iden2fy	
  
performance	
  metrics.	
  

• Submit	
  selected	
  performance	
  metrics	
  to	
  Chmura	
  Economics	
  and	
  
Analy2cs	
  for	
  analysis	
  and	
  crea2on	
  of	
  a	
  baseline	
  report.	
  

• Iden2fy	
  metrics	
  that	
  are	
  not	
  available	
  from	
  public	
  sources	
  to	
  begin	
  data	
  
collec2on.	
  

September	
  30,	
  2013

Statewide	
  Report	
  Card
• Create	
  the	
  Innova2on	
  and	
  Entrepreneurship	
  Report	
  Card.

• Develop	
  a	
  Web	
  portal	
  for	
  sta2c	
  statewide	
  report	
  card	
  and	
  content	
  
pages	
  for	
  each	
  report	
  card	
  area	
  with	
  a	
  link	
  to	
  Virginia	
  Performs.	
  

November	
  1,	
  2013

Regional	
  Report	
  Cards • Expand	
  the	
  Innova2on	
  and	
  Entrepreneurship	
  Measurement	
  System	
  to	
  
include	
  regional	
  data.	
  

Goal:	
  January	
  2014	
  &	
  
Beyond	
  



Government	
  Operations	
  Report	
  Card

The	
  goal	
  of	
  this	
  report	
  card	
  is	
  to	
  complement	
  the	
  Government	
  
Operations	
  indicator	
  on	
  Virginia	
  Performs	
  and	
  to	
  provide	
  a	
  
concise	
  view	
  of	
  the	
  enterprise	
  based	
  on	
  existing	
  agency-­‐level	
  
performance	
  data.

Performance	
  information	
  will	
  cover	
  areas	
  such	
  as	
  financial	
  
management,	
  customer	
  service,	
  human	
  resource	
  development,	
  
and	
  management	
  practices.
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Customer ServiceCustomer Service

Goal: To improve the quality and 
responsiveness of government services 

across the enterprise.

Goal: To improve the quality and 
responsiveness of government services 

across the enterprise.

Customer Satisfaction [

Customer Service Management 
Practices ]

Digital Government ]

Service Quality [

Performance Assessment and 
Improvement

Performance Assessment and 
Improvement

Goal: To continually improve the efficiency 
and effectiveness of government operations.
Goal: To continually improve the efficiency 

and effectiveness of government operations.

Key Process Performance ]

Performance Management & 
Reporting ]

Process Improvement Practices ]

Strategy and Internal Communications ]

AccountabilityAccountability

Goal: To protect the health and safety of 
Virginians while using resources in a fair, 

accountable, and transparent way.

Goal: To protect the health and safety of 
Virginians while using resources in a fair, 

accountable, and transparent way.

Consumer Protection [

Diversity and Fairness [

Fraud and Waste Control ]

Regulatory Framework ]

Transparency ]

Financial ManagementFinancial Management

Goal: To wisely manage and optimize the 
resources entrusted to state government.
Goal: To wisely manage and optimize the 
resources entrusted to state government.

Audit and Internal Controls ]

Bond Rating ]

Debt Management a

Financial Asset Management ]

Grants and Contract Management ]

Rainy Day Fund ]

Revenue Forecasting [

Risk Management a

Tax Burden ]

Infrastructure StewardshipInfrastructure Stewardship

Goal: To protect and enhance the returns 
on the Commonwealth’s investments in its 

infrastructure. 

Goal: To protect and enhance the returns 
on the Commonwealth’s investments in its 

infrastructure. 

Cyber Security [

Emergency Preparedness ]

Energy and Environmental 
Management ]

Facilities Maintenance and 
Construction

Information Technology [

Roads, Rail, and Other Infrastructure [
 Under Development

Human Resource DevelopmentHuman Resource Development

Goal: To wisely manage, support and develop 
the human resources needed to carry out the 
functions of government in the most efficient 

and effective way possible.

Goal: To wisely manage, support and develop 
the human resources needed to carry out the 
functions of government in the most efficient 

and effective way possible.

Development and Assessment ]

Employee Health and Workplace 
Safety ]

Employee Relations ]

Leadership Development ♺

Turnover ]

DRAFT
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Phase	
   Activities	
   Status

Best	
  Prac4ce	
  Review	
  
• Review	
  domes2c	
  and	
  interna2onal	
  performance	
  management	
  systems	
  
that	
  are	
  considered	
  best	
  in	
  class.	
  

• Review	
  exis2ng	
  Virginia	
  data	
  and	
  management	
  reports.
Ongoing

Performance	
  Metric	
  
Iden4fica4on	
  and	
  Baseline	
  
Condi4ons

• Develop	
  an	
  ini2al	
  set	
  of	
  performance	
  metrics	
  and	
  collect	
  data	
  from	
  
Virginia	
  Performs	
  and	
  other	
  public	
  sources.	
  

• Work	
  with	
  agency	
  leaders	
  and	
  experts	
  to	
  refine	
  performance	
  metric	
  
and	
  data	
  selec2on.

• Iden2fy	
  needed	
  measures	
  not	
  readily	
  available	
  from	
  public	
  sources	
  and	
  
begin	
  data	
  collec2on.	
  

First	
  Drac	
  Completed

Statewide	
  Report	
  Card

• Create	
  a	
  revised	
  Government	
  Opera2ons	
  Report	
  Card	
  drac	
  for	
  wider	
  
public	
  distribu2on.

• Develop	
  a	
  Web	
  portal	
  for	
  sta2c	
  statewide	
  report	
  card	
  and	
  content	
  
pages	
  for	
  each	
  report	
  card	
  area.	
  

November	
  1,	
  2013

Report	
  Card	
  Enhancement
• Con2nue	
  to	
  work	
  with	
  agency	
  and	
  other	
  thought	
  leaders	
  to	
  refine	
  the	
  
report	
  card.

• Con2nue	
  to	
  build	
  metric	
  and	
  other	
  content	
  for	
  the	
  website.	
  
Ongoing



Concluding	
  Thoughts

Virginia	
  Performs	
  continues	
  to	
  be	
  an	
  invaluable	
  window	
  for	
  
performance	
  assessment.	
  

Meaningful	
  change	
  requires	
  a	
  long-­‐term	
  commitment	
  and	
  full	
  
integration	
  across	
  units	
  of	
  government	
  and	
  within	
  communities	
  
and	
  regions.	
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JANE N. KUSIAK

EXECUTIVE DIRECTOR

COUNCIL ON VIRGINIA’S FUTURE

1001 E. BROAD ST., SUITE 430
RICHMOND, VA  23219

804.371.2346

JANEKUSIAK@VIRGINIA.EDU

Virginia	
  Performs:
VaPerforms.virginia.gov

Council	
  on	
  Virginia’s	
  Future:
future.virginia.gov

Sites	
  of	
  Interest

mailto:covf@virginia.edu
mailto:covf@virginia.edu
http://www.VaPerforms.virginia.gov
http://www.VaPerforms.virginia.gov
http://www.future.virginia.gov
http://www.future.virginia.gov

